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BHOOMIKA YEAR 2021

. A MESSAGE FROM
THE FOUNDER

Dr. Bhisma Pratap Rath

A brief introduction to our founder, Dr. Bhisma
Pratap Rath -

A pioneer in the field of eyecare, Dr. Rath, is the
founder of Bhoomika. He has been accredited as the
torch-bearer for eyecare in rural Odisha and is best
described as a development activist and a
compassionate humanitarian. He has dedicated his
life to bring healthcare to the doorstep of the
underprivileged and marginalized. His untiring
pursuit of excellence in eyecare has been recognized
both in India and abroad.

In order to compile this report, we sought Dr. Rath
for a few words because how can a report be
complete without a glance at the thoughts of the man
who has brought together the team and faculty that
forms the foundation of the organization and its

projects.

"I believe it is important to acknowledge our
hardships as much as we do our achievements and
successes. The last two years have been extremely
difficult for everyone and we were no exception. Our
work, reports, etc. have suffered but we are striving
to do our best. I am very happy to see this as it

reflects the hard-work and efforts of the entire team.

God Bless You." é/'"(""‘}\’r M

Vice-Chairman
Bhoomika Hospital




VISION

To improve the quality of life
through restoration of sight and by
creating livelthood opportunities.

To bring healthcare at not cost to
the doorstep of the poor, Adivasi
(indigenous communities), and aged
through committed service delivery,
healthcare education, training and
research.




Our Flagship Program

BHOOMIKA
EYE CARE

Attributed as the Blind Capital of the
World, India has a population of 32 million
visually impaired. 62% of this is caused by
Cataract, making it one of the leading
causes. Appropriate eyecare services are not
Just scarce but also inaccessible to the rural
poor and Adivasi communities (indigenous
communities) marginalizing them further.
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V“;Q-Cha‘rman
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Services we
provide

OUR
ACHIEVEMENTS
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a year's overview

WHERE WE
ARE NOW

A substantial population of
individuals who suffer from visual
impairment comes from low-
income strata of society, where
preventive measures and medical
procedures are hindered by
poverty and inaccessibility.
Studies have also shown how
simple cataract surgeries have
resulted in an increase in
household income - when vision
problems are treated, people are
able to be more productive and ,
therefore, more financially
secure. This also contributes
significantly to reducing hunger
within the nation

Almost 62.2% of cases of blindness
are caused by cataracts hence if
effective strategies are put in
place, 95% of cases of blindness
due to cataracts can be prevented

The national average of CSR is 75%
but in rural India, the cataract
surgery Ratio (CSR) is less than
40%. Current CSR in India is five
thousand per million but desired
CSR is  approximately nine
thousand per million. This poor
CSR and Covid 19 pandemic has
increased the deficit of cataract
surgeries little over 125 million.

This is where Bhoomika steps in.

Vice-Clgsimeral eyecare problems.
Bhoomika Hospital {

After a thorough stakeholder

analysis, we planned the following

activities:

l.Awareness Sessions: To address
the social, economic, and
cultural factors that influence
health.

2.0utreach Program: Our team
of field staff connect the
remote communities to the
healthcare facilities we have set
up. This is a 8-day process,
where the announcement is
made on Day 1, Day 2 is when
the eye camps are set up and
our team of professionals
screen for any ailments, the
next day referrals are sent to
the Base Hospital in case they
require Cataract surgeries. We
have buses and vans for their
commute, and also take care of
their lodging at the hospital.

3.Costless Surgeries: Surgeries at
the Base Hospital are covered
by the Odisha Government's
BSKY scheme.

4.Community and Resource
Mobilization: Skill
development takes place at the
community level as we hire and
train people from the
community in  paramedical
sciences, ophthalmology, etc.

5.Vision Centres: To screenafb
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OUR PRESENCE

We believe that accessibility should not be a hindrance to
“health. Hence, our presence has been embedded in 14
Districts, at 23 locations across Odisha.

Bhoomika currently runs 15 hospitals and 8 Vision centers
that stand to serve underprivileged communities

MAP OF ODISHA

OUTREACH

Vice-Chairman 1
Bhoomika Hospital

AM\}M 9 BHOOMIKA MULTI SPECIALITY HOSPITAL

@ BHOOMIKA EYE HOSPITAL
® Vision Center |
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“Life seems more beautiful, now

that I have attained my vision back”,
explains 68 year old Dibya Das, a
beneficiary who regained his
vision after undergoing cataract
surgery.

Mr. Das’s noticed his vision fading
about a year back. In a social
structure that often neglects the
ailments and hardships of the elderly
he found it difficult to find sympathy
or help. Now with his vision also
fading, the difficulties he faced
became more perilous. After his wife
passed away and his family chose to
neglect him, Mr. Das led an
independent life. With the onset of
his eye issues, he could not go to
work regularly and hence had no

3

means to sustain himse!f.

YEAR 2021

Bhoomika hosted one of our eye-

€xamination camps in a village one
hundred kilometers outside of
Bhubaneshwar. Mr. Das attended the
camp with hopes of attaining a remedy
for his ever-reducing vision. He got
examined by our esteemed panel of
doctors and healthcare workers, who
promptly diagnosed him with
cataracts. He was sent to the nearest
Bhoomika hospital, with all expenses
taken care of, where a 15-minute
surgery was conducted to remove his
cataracts. Many like Mr. Das are facing
the consequences of cataracts. Not only
does it impede their vision but it also
rendered them incapable of sustaining
themselves and making a living. It is
imperative that Bhoomika's work
reaches many more people like Ny
Das, thus, transforming them buck into
productive citizens.
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Sujata is a sixty-six-year-old lady
who came to us during the camp
organized near Pattamundai, a town
in the Kendrapara district of Odisha.
The tehsil she hails from is known
for being the site for ongoing
constructions, employing labor and
manual workers from the local
residents themselves. One such
person was Sujata.

She used to work at one of these
construction sites about ten years
back, in order to support her
household. However, in the last ten
years she had started noting a
gradual decline in vision. Chalking it
up to age and circumstances, she
neglected it. This is a common theme
as several women from these rural
backgrounds put aside thelr own
health, prioritizing their families

above themselves. When the higher-

ups learned of her visual difficulties,
they quickly laid her off.

YEAR 2021

This just served to increase the
emotional and social burden she was
already dealing with, affecting her
health even more. She also began
experiencing difficulties in her daily
tasks such as navigating her house,
cooking. etc. Feeling helpless, she
asked her children for assistance. Her
children also had their own households
to look after or had migrated out of
the state in search of better
opportunities and work.

[t is during this time that she heard of
the camp being organized by
Bhoomika from the village's head. The
next day she traveled to the cainp,
determined to seek help and recaic her
independence,.

[t is this perseverance and
determination that inspires all of us at
Bhoomika, motivating us to continue
with our work of helping people live
their lives to the fullest.
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FUTURE PROJECTS

Bhoomika Gurukul: We are expanding into the field
of SSE education, by establishing a residential senior
secondary school, in the Jajpur District of Odisha.
This school shall provide the best quality classroom
education in 11th and 12th standard, residential
coaching classes for competitive exams like JEE,
NEET etc. and spoken English for students from
underserved communities. Bhoomika Gurukul, as
the project shall be called, will be run free of cost for
the students. Tuition, food, accommodation, and
other expenses shall be taken care of by the
organization. Approximately 240 students (120 in
grade 11 and 120 in grade 12) from rural and SC /ST
communities shall be given admission after screening
their SCC marks and an aptitude test. The
curriculum shall be CBSE and the medium of
instruction will be English. Highly trained and
experienced faculties and staff members shall be
hired; providing all kinds of support to the students.

Menstrual Hygiene : We intend to leverage the
strengths of our field outreach teams and address the
challenges that women of the community face. One
of the main concerns is the access to Menstrual
Education, Awareness, and Hygiene facilities. One’s
menstrual health is integral to their overall well-
being. However, there are several hurdles in the way
that prevent women from getting the healthcare
facilities they need. These include stigma, taboos,
customs, perspectives, and even institutional biases.
For a developing country like India this is not justa
social problem but also a developmental issue.
Traditional means such as old cloths, ashes, dried
leaves, and husk are used here which further
compromise their health. The number w&a 18] ing
at right now stands at 60-70% in termg¢ &4

prevalence of such methods.
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FUTURE PROJECTS

Cornea Donation Drive: A recent Times of India
article highlighted a highly pressing issue in the
Ophthalmology space - low corneal transplant rates
due to the shortage of cornea donations. The field
has experienced a reduction of 52% surgeries in the
last two years of the Covid-19 pandemic, according to
the Eye Bank Association of India (EBAI). This is
because corneal donations have dipped by 68%. This
has just increased the burden of blindness in the
country.

We plan to conduct awareness camps and programs
highlighting this issue with the aim of encouraging
people to donate and give life to their eyes, via
donation, even after they have passed away

Pan-India expansion: Bhoomika seeks to expand its
current intervention activities to a nation-wide
venture; addressing the eye-care accessibility needs
of under-served communities across India. We have
already planned to start facilities in the states of
Gujarat, Assam, Chhattisgarh, Bihar and Delhi, with
more states within the scope of expansion. The
expansion project shall make way for new eye-
hospitals and vision centers at a pan-India level. The
lack of accessibility to quality eye-care facilities is a
nation wide issue that Bhoomika wishes to address
and resolve to the best of our capabilities in the
future.

shoomika Hospita!

W#M
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THE BOARD

Dr. B. P. Rath
Founder and Secretary

He has been passionate about
bringing quality eyecare to even
the remotest corners of Odisha.

Ms. Lipika Mitra
President

She leads the Human Resources
Department at Bhoomika where
she looks after talent acquisition,
retention, and employee
nurturing,

Mr. Biswajit Mohanty
Vice Chairperson

An alumnus of EDI Ahmedabad, he
has had a great learning curve in
over two decades in the field of
social development. He has also
worked extensively  in the
healthcare and livelihood sectors
of rural Odisha.

Mr. Sudhakar Moharana
Treasurer

Mr. Moharana joined Bhoomika in
2016after  his assignment  at
Eneckorea Consultancy Private
Limited of more than a decade.

YEAR 2021

Dr. D. N. Parida
Ezecutive Member

Dr. Parida is a mentor of the
Bhoomika Group of Eye Hospitals.
He leads the team of eye surgeons
and provides impetus for the
entire body.

Dr. Sulagna Raut
Ezxecutive Member

Dr. Raut is a BDS who is part of
the medical team serving as an in-
house surgeon at the Bhoomika
Covid Speciality Hospital.

Ms. Leena Dutta
Ezxecutive Member

She has a history of over two
decades in the IT industry and has
led innovation in the corporate
healthcare sector.

JERY




BHOOMIKA

ensuring quality life & livelihood

Locations:

Delhi:

4th Floor, A-99, DDA Shed,
Okhla Phase II,

Delhi - 110020

Bhubaneswar:

256A, Forest Park Road,
Bhubaneswar,

Odisha - 751009

Vice-Chairman

Bhocmska Hm

Point of Contact:

Pratap N. Sheohare
Director - Development
pratap@bhoomika.org
8527047722

Piyush Gupta

Manager - Development
piyush.bhoomika@gmail.com
89201386116

R. Sai Mytheli

Assistant Manager - Development
mytheli@bhoomika.org
8527046622

Gautham Mohan

Assistant Manager - Development
gautham@bhoomika.org
8527045522

Find us at: https://www.bhoomika.org




